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Volunteering at Santa Lucía

General
The Bosque Nublado Santa Lucía is a true community based conservation and eco-tourism effort, located in the mountain cloud forests of the Choco-Andean bio region of northwestern Ecuador. This area is a global 'hotspot' in terms of biodiversity with over 1500 species of tropical plants including orchids, bromeliads and other epiphytes; close to 400 species of birds, and a variety of other exotic animals including the endangered Andean spectacled bear. 

The community of Santa Lucia was first formed as an agricultural cooperative over 40 years ago, with the objective of providing lands for local 'campesino' families who otherwise had no place in which to grow crops or raise cattle. With time, however, it became obvious that the remote mountain cloud forests of Santa Lucia were ill-suited for agriculture, and that the forests were much more valuable left intact. 

The members of Santa Lucia are now dedicated to the conservation and sustainable management of these natural resources, and have developed ecotourism as a means of providing a sustainable income which allows for, and indeed demands, the protection of the forest. The volunteer program has played and continues to play an essential role in enabling the development of this ecotourism operation and other conservation and community projects. For more information, please visit our website www.santaluciaecuador.com  

The members of Santa Lucia are eager to welcome visitors from other parts of the world to share not only the beauty of their cloud forest and its diverse wildlife, but also their friendship, their lively folk-music, their enthusiasm for nature and their joyful outlook on life.
Since July 2000 Santa Lucia has invited paying volunteers to contribute to their various ongoing projects. Volunteers work alongside members of the Santa Lucia community so there are plenty of opportunities to make friends, learn more about rural Ecuadorian culture, improve your Spanish and at the same time learn more about the cloud forest and help to conserve it. 

How You Can Help Us

1. Ecotourism Project in Santa Lucia Reserve (accommodation in the lodge)
Our ecotourism project provides a sustainable income for our members and this allows us to protect and conserve our cloud forest reserve. Ecotourism in a location such as Santa Lucia is very labour intensive and we therefore need help from volunteers. It is sometimes possible for volunteers to focus on a specific project but usually volunteers carry out a variety of tasks and you should be willing to lend a hand where necessary. The work could include the following:
· Trail maintenance: we are improving several of our trails to ensure that they do not cause erosion and to make them easier for visitors to hike.
· Working in our organic garden: to provide the lodge with fresh organic produce.

· Construction and Maintenance: there is ongoing work to maintain the lodge, cabanas etc. Signs are periodically maintained or new ones are made
· Working in our agroforestry projects: Sugar cane including making ‘panela’ (sugar) the traditional way. 
· Help in the kitchen: Sometimes we have the visit of groups of students and tourists and it is always welcome the help in the kitchen is complemented by the work of the organic garden.

· Make key rings: In the cloud forest it usually rains, you can take advantage of the time by painting small wooden key chains that can be sold in Santa Lucia.
Volunteers can also carry out independent research in the reserve. Please ask for further details.

Working and meals Schedule
Mostly people work Monday to Fridays and the workday is normally eight hours, beginning at 8am, after breakfast. 

Breakfast 7:30 am-8:00am Then they will go to work for 4 hours and return to the Lodge to take Lunch 13: 00-14: 00, work for 3 hours they will return to the Lodge to take a good hot bath and then Dinner at 7:00 p.m.

Accommodation
Accommodation is provided 7 days a week either in the eco-tourism lodge in Santa Lucía Reserve or in the more basic volunteer house down in the valley in Nanegal. The lodge at Santa Lucía is in the heart of the cloud forest at 1,900 meters. It has incredible panoramic views of the surrounding cloud forest. The volunteer house in Nanegal is also set in beautiful countryside. Each option has hot showers. 
If you are working up in the reserve, you would normally stay in the lodge Monday to Friday and spend weekends in Nanegal (although it is sometimes possible to spend the weekend at the lodge.) Santa Lucia is a 40 minute ride by truck from Nanegal and then a one to two hour hike. (It’s possible to walk the whole way but it takes several hours.)
Volunteers who are working on community projects down in the valley have the opportunity to spend some time in the lodge in the reserve.
Beds and bedding are supplied in both Santa Lucia and Nanegal, so you do not need to bring a sleeping bag. Accommodation is in rooms of 2, 4, or 8 people sharing. Please note that dorms are sometimes mixed. Where possible we accommodate couples in a private room but we can not guarantee this.

We provide three meals a day and we can accommodate vegetarians or other special dietary requirements with prior notification.  
Solar panels provide a limited supply of electricity at the lodge and Nanegal has electricity from the grid. There are hand washing facilities at both the lodge and volunteer house. Or you can pay a local person in Nanegal to launder your clothes. 
Weekend Activities
Weekends you can spend time relaxing, swimming, taking part in sports, hiking, birding, and joining in with activities in the local community.  

There are frequent fiestas in Nanegal and other nearby towns. There is soccer in Nanegal’s stadium and more informal five-a-side football as well as basketball and ‘Ecuavolley’- the local three-to-a-side volleyball. 

Local excursions could include hikes in the hills surrounding Nanegal. La Piragua is a waterfall in Nanegal with a swimming hole ($1.00) and there are also swimming pools with sauna and Jacuzzi nearby ($5.). We can help you plan trips to neighbouring communities or further afield with prior arrangement. 
Your Arrival
From immediately outside the airport, you can easily catch a yellow taxicab to your hostel/hotel. It will cost you about $40 or maybe a little more at night time. There will be people waiting outside the airport offering to carry your bags. You can either let them help you and give them a tip of a dollar or you can carry your bags yourselves – it is only a couple of yards.

Our Reception/Volunteer house in Nanegal is two hours from Quito by bus (ask for details.) Or alternatively we can arrange private transport for you. 

If your stay is in Santa Lucia we ask you, please come on Sunday afternoon because you can go to Santa Lucía on Monday morning with the staff, the provisions and mules can carry your luggage. But if you arrives another day you should rent a truck from Nanegal to the Santa Lucia´s parking lot and vice versa for $ 15 each way (this price can be shared if there are other volunteers who are in Santa Lucia) and the cost of the mule to carry the luggage is $ 25, this also becomes an additional cost if you comes arrives another day.

Health and Safety
The lodge is fully equipped with first aid kits and fire extinguishers, and the staff has full training in these areas. There is mobile phone communication between Santa Lucia and the office in Nanegal. 

There is no malaria or other endemic tropical disease in this area, though you should consult with your doctor about recommended shots or preventative medicines especially if you plan to travel to other areas of Ecuador. Insect repellent is recommended. DEET isn’t necessary. Santa Lucia is at 1,900 metres which is not high enough to induce altitude sickness. (However some people feel some of the milder effects of altitude sickness in Quito.)
Volunteers working at the lodge should be in reasonably good physical condition as many of the hikes and much of the work is physically challenging. However by the same token this is an ideal opportunity to improve fitness.  

There is a doctor some days in Nanegal and for emergencies there is attention 24 hours in Nanegalito hospital. We recommend taking out travel insurance for emergencies when traveling in Ecuador. However simple medical care is (mostly) relatively cheap and it is unlikely that you will be able to claim back these inexpensive costs on your insurance. Bring enough money to cover transport to Nanegalito hospital in case of illness or emergency ($20 from Santa Lucia one way) and a simple medical appointment and medicines ($20.)
Cost of Volunteering Program
The following prices cover the cost of your accommodation and three meals a day during your stay with Santa Lucía. 

First month of volunteering:  ( $22 per night)
Second or third month of volunteering:  ( $20 per night) 
We ask that volunteers stay for a minimum of two weeks.  If you are only able to visit us for a few days, you may want to consider visiting us as an eco-tourist. Please ask for further information. Or we may be able to arrange a shorter volunteering program but note that this will usually cost more. 
You can pay for all or part of your volunteering program directly into our bank account in Quito before you arrive (ask for details) or you can pay (in cash only) at the lodge. Receipts are given as confirmation of payment. Volunteers from the USA only can pay by check before they leave the USA. We regret that Santa Lucia is not able to refund payments for volunteering programs, except in the case of illness or other emergency. 

Additional Expenses

Transport from the volunteer house in La Delicia, Nanegal and the trailhead to the lodge is provided free of charge on Monday mornings and from the trailhead to the volunteer house on Friday afternoons. On other days or at other times, volunteers either walk from the lodge to the volunteer house or can hire a truck which costs $10 among everyone.

Transport between Nanegal and Quito is cheap ($2.50) Snacks and drinks etc are reasonably cheap in Nanegal and there’s not much else to spend your money on. Entrance to local fiestas is usually $2. We sell beer at the lodge for $3.00 per bottle (the price reflects our logistics.) Bear in mind that if you spend time in Quito or traveling, your expenses will rise significantly. 
Code of Conduct 
Volunteers are expected to be respectful of the local culture and community and act in a responsible manner eg no drunken or overtly sexual behavior. Drugs (including ’soft’ drugs) are unacceptable in this rural community and are illegal and dealt with harshly. Please remember that in many ways Ecuador is still a conservative country and act accordingly. Equally, we ask that you are considerate of your fellow volunteers and eco-tourists with whom you will be sharing the lodge, and follow the guidelines given out by the staff of Santa Lucía, so that everyone can enjoy their stay.
Communications and other facilities
The telephone number for Santa Lucia’s Office is 2-157-242 (locally or from Quito.) From some telephones, you need to dial an additional 02 or 2 at the beginning of the number. From outside Ecuador: 00 (593)-2-2-157-242. There is no land telephone at the lodge but there is good reception for cell phones. There are telephone cabins in Nanegal. There is no reception for cell phones at the volunteer house and only PORTA cell phones have reception in Nanegal. There is very limited internet access at the lodge. Please advise family and friends that you may be out of email contact. In case of emergency they can email santaluciaecuador@gmail.com or telephone the above number. There is some access to the internet at the volunteer house.  Nanegal does not have a bank or ATM, the nearest are in Quito.

What we need to know from you before you come
Health needs and pre-existing conditions/medications taken: this will be treated in confidence and shared with staff on a need to know basis. It is vital that you share important health information with us. Special dietary requirements, whether or not you speak Spanish, your shoe size if you would like to borrow rubber boots, date of arrival and time of bus from Quito plus contact details so that we can contact you a few days before you arrive eg traveling email address or hostal telephone number.

Things to bring if volunteering in Santa Lucia Reserve
Clothing Suitable for working outdoors in warm weather with full sun and/or cool rainy conditions at the lodge. Be prepared to get dirty. Please ask about the climate in the months that you plan to volunteer. (In the valley it can be very hot.)
· Light-weight trousers for easy drying (long trousers to protect against insect bites.) 

· Lots of pairs of socks 

· T-shirts – (dark colors are preferable for birding) 

· Long sleeved shirt 

· Polar fleece pullover (it can get chilly in the lodge at night)
· Waterproof jacket or rain poncho

Footwear – Rubber boots are very useful. We have a limited supply of these for borrowing (sorry no boots larger than EUROPEAN size 44.) 
Other 
· Torch or head-lamp and spare batteries (we ask that you take used batteries back with you as there are no safe disposal facilities in Ecuador.) 

· 2 towels
· Work gloves 
· Water bottle – ordinary plastic bottle is fine.
· Small backpack for trips to and from the lodge, plus waterproof cover.
· Waterproof cover for large backpack (in winter)

· Sandals/flip-flops or thick socks for inside the lodge
· Sun hat 

· Insect repellent* (Natural repellent if possible. DEET isn’t necessary)

· Sun screen* 

· Basic personal first aid kit and sufficient supplies of medicines that you need to regularly take
· Biodegradable toiletries to minimize contamination of the forest

· Earplugs for light sleepers – you will be sharing accommodation

· Books - Santa Lucía has a small collection of books for exchange 

· Binoculars (optional) - magnification is not very important, but binoculars that work well in low light and that focus well to under ten feet are key. Basic 7 x 35s are fine

· Single dollar bills (most things are very inexpensive and it is not possible to purchase things with large bills as shops, taxi drivers, etc do not have change).It is difficult to find good quality sunscreen and repellent here, particularly environmentally friendly products so we recommend that you bring enough for the whole of your stay. 
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